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Audit and Accounts Committee 
Conducted as a face to face meeting in public at Two New Bailey, New Bailey Street, Salford. 

 

Date: 23 June 2021 
Meeting commenced:  
Meeting ended:  
Present:  

• Councillor Robin Garrido:  In the Chair 

• Councillors: Alexis Shama, Phil Tresadern, John Walsh. 

• Co-opted Members: Edoardo Bucci,  

Public:  One member of the public in attendance. 

Officers:  

• Simon Bleckly – Head of Internal Audit 

• Joanne Hardman – Chief Finance Officer 

• Chris Hesketh – Head of Financial Management 

• Yoaita Patel - External Auditor Mazars 

• Emma Reid – Joint Head of Planning and Performance 

• Jacquie Russell – Assistant Director, Strategy & Change 

• David Smith – Internal Audit Manager 

• Liz Wright - Senior Democratic Services Officer 

The Chair opened the meeting and welcomed all the new members to the committee. 

1. Apologies for absence 
Apologies were received from Councillor Bill Hinds, Councillor Roger Jones, Councillor Mike 
Pevitt, Councillor Gina Reynolds and David Wilcock (Interim City Solicitor). 
 

2. The committee is asked to consider whether it agrees to the inclusion of the items listed 
in Parts 1 and 2 of the agenda 
 

Resolved: That the items included on the agenda for this meeting be approved. 

3. Declarations of interest 
Councillor Garrido declared the following interest: 

• Forviva Group (Main board member for the Group, Chair of the Development Committee 

Member of the Audit and Accounts Committee) 

4. To approve, as a correct record the minutes of the previous meeting 
 
Resolved:  That the committee approved, as a true and correct record, the minutes of the 
previous meeting held on 24th March 2021. 
 

5. Matters arising 
There were no matters arising from the minutes. 

6. Annual Report of the Chair of the Audit and Accounts Committee – Councillor Garrido 
and Simon Bleckly 
The Chair presented the report and highlighted the following. 

• The report would be presented to Cabinet in September and then to full Council. 
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• The Chair paid particular tribute to Audit Team for the amount of additional work they had 
undertaken because of the pandemic and thanked the previous Head of Internal Audit, 
Jean Gleave for her support to the committee to enable members to carry out their 
responsibilities.  The Chair also welcomed Simon Bleckly as the new Head of Internal Audit. 

• The year had been very challenging because of the impact of Covid-19 and the Chair 
thanked the previous members for the committee for their support during 2020/21 and for 
their valued contributions. 

• The committee had been strengthened by the recruitment of a new independent co-opted 
member Eduardo Bucci, which meant the committee was at full strength with no vacancies. 

• The Head of Internal Audit drew new members’ attention to the issues around general 
assurance as highlighted in section 3 of the report and the following reports the committee 
had received for information and to assist their understanding of current issues: 
o Annual report on the council’s use of the Regulation of Investigatory Powers Act. 
o The proposals for the future of local public audit contained in the Redmond Review 
o The best practice recommendations arising from the 20th report of the Committee 

on Standards in Public Life. 
 
The Chair invited questions or comments from members but none were raised. 
 
Resolved:  That, the committee approved the submission of the report to the Cabinet. 
  

7. Q4 - End of Year Strategic Risk Register - Emma Reid 
The report was introduced by the Emma Reid and she highlighted the following.   

• The report showed the year end position and included the summary of the current strategic 

risks to the delivery of Salford’s priorities.  

• It was explained that these were monitored through Corporate Management Team (CMT) 
and Cabinet Briefing. 

• A full review of the council’s Strategic Risk Register was currently underway as it had been 
some time since a full review of the council’s key risks has taken place and it was important 
that the Strategic Risk Register reflected the changing environment and post COVID world. 

 

The Chair invited questions or comments from members and the following questions were 

raised. 

• A member asked what was happening with the areas rated red due to Covid-19.  It was 

explained that the new risk register for 2021/22 and that would be presented to the next 

meeting with the risk management strategy where more detail would be provided. 

• A member asked about the Looked After Children risk in relation to foster carers and 

whether or not it would be higher in the new risk register. This specific information would 

need to be provided by Children’s Services but the 2021 Risk Register would be presented 

at the next meeting. 

• The Chair raised concern about the IT connectivity and the impact on the consideration of 
the report. Members were given the opportunity to raise any further questions with the clerk 
who would raise them with Emma Reid and circulate the responses.   

• It was confirmed that the 2021 Risk Update would be on the agenda for the next meeting.  
This would include the review of the Risk Management Strategy and the 2021 Risk 
Register.  

 

Resolved:  That, the committee: 
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a. Noted the contents of the Quarter 4/End of year 2020/21 Strategic Risk Register update 
attached at Appendix 1. 

b. Noted the review of the council’s Risk Management Strategy and Strategic Risk Register 
that was taking place. 
 

8. Annual Report of the Head of Internal Audit - Simon Bleckly  
The HOIA introduced the Annual Report and highlighted the following. 

• Thanks were given to the Internal Audit Team and to the previous Head of Internal Audit for 

their work during the previous year. 

• The report detailed the activity of Internal Audit during 2021/21 and the committee was 

recommended to note the contents of the report attached at Appendix 1. 

• The information was important part of the corporate governance framework and to feed into 

the Annual Governance Statement (AGS) and highlighted areas of assurance used by the 

Audit and Accounts Committee. 

• The Covid-19 pandemic had impacted on the planned work for Internal Audit early in 2020 

as the legal restrictions put in place meant aspects of the programme could not practically 

take place and also because the counter fraud and audit team had been re-assigned to 

support the council’s response  to the pandemic carrying out work such as: 

o working with the Revenues and Benefits team on the Government’s small business, 
retail & hospitality, and discretionary grants; providing independent assurance and 
working to reduce the risk of fraud. 

o working with the Housing Benefits team to implement a robust system for processing the 
Government’s track and trace / isolation payments to eligible members of the public. 

o making safe and well calls to residents who are shielding. 
o providing support to the accounts payable team. 

• A key judgement was whether or not there was enough assurance for a  full Head of 

Internal Audit (HOIA) Opinion on the effectiveness of internal control and Section B (4) 

confirmed that satisfactory assurance could be given. Section B (6) outlined the work done 

to support this opinion and Section B (7) detailed the audit outcomes for the year.  It was 

explained how the HOIA opinion would feed into the AGS. 

• The Counter Fraud report opinion was also included in the report and the focus was on the 

work on the business support and grants. 

 

The Chair invited questions or comments from members. 

• A member commended the work of the Internal Audit Team and the highlighted the level of 

work in terms of grants and payments assurance in Section B(6) as testament to this. 

• A member commented on the decrease in the number of high assurance levels for 2020/21 

and hoped to see high assurance level maintained in the upcoming years.  It was explained 

that there could be variations year on year with assurance and that it was important that this 

was monitored and progress reports would be presented during the year to the committee 

for members to scrutinise. 

•  A member asked how the council dealt with unexpected financial costs, such as with the 

pandemic.  It was explained that alongside the annual budget the council had reserves.  

There were earmarked reserves, specifically to cover identified risks, and the general 

reserves (currently £13m) that could help to absorb unexpected costs to a certain extent. It 

was highlighted that members should check this and check risk t ensure earmarked 
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reserves are sufficient.  It was highlighted that the level of Salford’s reserves were ranked 

mid table for the level of reserves in Greater Manchester (GM).  

Resolved: That, the committee noted the content of the report attached at Appendix 1. 

9. Internal Audit Strategy and Plan 2021/22 - Simon Bleckly 
The HOIA (Simon Bleckly) introduced the report and highlighted the following. 

• The report presented the annual strategy and internal audit plan 2021/22 and this was the 

final version of the draft that had been submitted to a previous meeting. 

• The plan had been move to a 12 monthly plan and reflected the recovery from Covid. 

• The plan was matched to the council’s key objectives and discussions held with 

directorates to identify key areas of risk.  There was contingency in the plan to allow for 

changes during the year and it was explained that any changes to the plan would be 

reported directly to the committee. 

• Members were recommended to review and comment on the strategy and plan from 

2021/22 attached at Appendix 1. 

 
The Chair invited questions or comments from members. 

• A member asked if there was a full complement of staff to fulfil the plan.  It was confirmed 

that recruitment had been successful to a vacancy and that cover was in place for a 

planned staff absence during the year. It was confirmed that there would be a focus on 

schools in the coming year to get back to the usual programme for audits with schools. 

• A member asked what routine reviews referred to and it was explained that a routine review 

was when an established testing programme was used and if an area had not been looked 

at for a number of years there would be a more bespoke approach used. 

The Chair confirmed that there were no further questions and thanked the HOIA for presenting 

the report. 

Resolved:  That, the committee approved the Internal Audit Strategy and Plan 2021/22. 

 

10. Internal Audit Progress Report - David Smith 
The HOIA introduced the report on behalf of the Internal Audit Manager (due to the IT 

connection difficulties experienced at the time of the presentation) and highlighted the 

following.  

• The purpose of this report was to inform Members of the resources utilised by Internal Audit 

during 2021/22, the activities undertaken in the reporting period, and the status of work 

currently being undertaken. 

• Members were requested to consider the content of the report. 

• This was a regular progress report and covered the period from April to June 2021. The 

2021/22 programme and the eight completed reports were highlighted. 

• There was one limited opinion report for corporate complaints. 

The Chair invited questions or comments from members. 

• A member asked if the committee could see the implementation report for the corporate 

complaints audit, as how complaints were addressed was an important tool for improving 

council services.  The Internal Audit Manager reported that the limited opinion did not refer 

to the quality of the responses to complaints but was related to administration processes. 
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The Assistant Director (Strategy & Change) confirmed that the implementation report would 

be presented to the next available committee meeting. 

• A member congratulated Brentnall Primary School on the outcome of its audit. 

• The Chair commented that it was a high priority for 2021/22 to resume a full programme of 

school audits as soon as practicable. 

The Chair confirmed that there were no further questions and thanked The Internal Audit 

Manager for presenting the report. 

Resolved:  That, the committee noted the Internal Audit Progress Report. 

11. URGENT BUSINESS – PART 1 
a. The Audit and Accounts Committee Work Programme 

Members were informed that the updated work programme included the following items and 

an updated programme would be circulated to members: 

• September – Government response to the Redmond Review 

• October - The effectiveness of the distribution of Covid Grants/Loans and impact of 

Covid on the Council Budget and the Counter Fraud and Corruption Update 

• January – Report on the proposed budget savings.   

 

b. Members training 

It was agreed that a separate training session would be held for members on: 

• the AGS (Dave Wilcock)  

• the statement of accounts (Chris Hesketh) 

Resolved:  That, the committee agreed to hold the training via Teams on 7th July at 2pm. 

 

12. EXCLUSION OF THE PUBLIC – PART 2  
The officers consider that the following items contain exempt information as provided for in the 
Local Government Access to Information Act and that the public interest in maintaining the 
exemption outweighs the public interest in disclosing the information. 
 
The exclusion of the public was proposed by Councillor Walsh and seconded by Cllr Garrido. 
 

     Resolved:  That, the committee agreed to the exclusion of the public for the following items: 

• Open and completed investigations. 
 

 

13. Open and Completed Investigations – David Smith  
There had been one investigation completed and the details were shared with the members.   
 

14. URGENT BUSINESS-  PART 2 
There was no urgent Part 2 business. 

 
15. Date of the next meeting 

• The Chair apologised for the challenging IT problems experienced during the meeting and 
thanked Bert Williams from IT for his support during the meeting. 

• The dates of the future meetings listed below were confirmed and it was agreed that 
members would meet from 1:45pm for the 2pm start.   

o Wednesday 28th July 2021 

o Wednesday 28th September 2021 
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o Wednesday 27th October 2021 

o Wednesday 26th January 2022 

o Wednesday 23rd March 2022 
Committee Members attendance 2021/22 
 = present; A = Apologies submitted; Blank = No apologies submitted.  

 
  

 

 

 

 

 

 

 

 

 

Councillor/Member Name June 

23.06.21 

July Sept Oct Nov Jan March 

Councillor R Garrido (chair)        

Councillor M Pevitt A       

Councillor R Jones  A       

Councillor G Reynolds A       

Councillor A Shama        

Councillor P Tresadern        

Councillor R Walker        

Councillor John Walsh        

Councillor B Hinds (invitee) online       

Vittoria Bugana 
(co-opted member) 

A       

Edoardo Bucci  
(co-opted member) 

 

       


